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4 That EACH Child is A UNiquE iNdi- 
vidual: possessinG TAlents, Abilities, 
Goals, ANd dreams. We further REcOGNize THaT EACH child can only be 
successful when we Acknowledge all aspects of that child’s life; address- 
ING THeiR Needs, ENHANCING THeiR intellect ANd uplifting Their spirit. 
Finally, We RECOGNIZE THAT individuals leARN, GROW ANd Achieve CiffeReNt- 
ly, aNd it is therefore critical THAT, AS A distRicT, We pROvide A diveRsi- 
Ty Of programs based On student Needs. 


As A district We RECOGNize THAT EdUCATION OES NOT EXIST iN A VACUUM. 
IN RECOGNIZING THe RICH diversity Of OUR sTUdENT POPULATION, We Also 
acknowledge the ricHNess of The diverse ENVIRONMENT THAT SURROUNCS US. 
THe NuMeROUS CultuRAL, EduCATIONAL ANd ECONOMIC INSTITUTIONS THAT ARE Of 
THE GREATER Newark Community play A critical Role in the lives Of OuR 
Children. ft is equally essential THAT THESE INSTITUTIONS DECOME AN iNTE- 
GRAl part Of OUR EdUCATIONAL PROGRAM. 


To this end the Newark Public Schools is dedicated to providing A qual- 
ity education, embodying A philosophy of critical ANd CREATIVE THINKING 
ANd designed to equip each Graduate with the knowledge and. skills 
Needed to be «A productive citizen. Our educational PROGRAM is 
informed by high academic standards, HiGh expectations, ANd equal 
ACCESS TO PROGRAMS THAT provide ANd MoTivATE A VARIETY Of INTERESTS ANd 
abilities for all students. Accountability at every level is AN iNTEGRAL PART 

Be, of OuR Approach. As A result Of THE CONSCIENTIOUS, COMMitTEd, ANd ~ 
Sas efforts of teachers, AdmiNistTRATORS, staff, PARES ANC He 
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co MMU UN vy, All Children Will Learn. 
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THe SUPERINTENCENT’S MESSAGE 


To: Our Parents ANd MANy SUPPORTERS: 


The 1999-2000 scHool year HAs presented MANY 
challenges for the Newark Public Schools. 


We began the year with A budget crisis THAT 
THREATENEd TO UNdO THE AGGRESSIVE ACACEMIC 
AGENdA that | HAd envisioned for the Newark 
Public Schools. My staff and | spent Countless 
Hours iN CONSULTATION WiTH FINANCIAL EXPERTS ANC 
STATE REDRESENTATIVES TRYING TO find A soluTION 
TO WHat seemed to be insurMOouNTAble Odds. 
We were deteRMiNed NOT TO sTOp UNTIL Wwe Had 
developed A CONTINGENCY plan THAT would Allow 
Us TO provide A first-class Education foR OUR 
students. We believe They deserve NO Less. 


Despite OUR STRUGGles with THe budget, we were Able TO shine AT key MOMENTS CURING THE YEAR. 
Some of the briGhteR MOMENTS WeRE THE GROUNC-bREAKING for THe Malcolm X Shabazz Athletic 
Center, TWO TEACHERS joined A select few in THE STATE TO RECEIVE NATIONAL CERTIFICATION, THE SCIENCE 
High School Debate Team proved they are The best in THe state With AN 18TH CONSECUTIVE CHAM- 
pionship, ANd ONE TEACHER was selected for the FulbriGht Memorial Fund Teachers’ PROGRAM. 


| AM Appreciative Of OUR MANY fRiENdS ANd sUuppoRTERS THROUGHOUT THE COMMUNITY ANd CORPO- 
RATE levels WHO REMAINEd sTEAdfast IN OUR CORNER. We Could Not have survived THis ORdeAL with- 
our Them. | would especially like TO COMMeENd THE PARENTS WHO voluNTeEREd THeiR Time ANC staff 
who worked AROUNd The clock To Help us iNiTIATE PROGRAMS ANC ActTiviTi€s. 


We AppROACH THis SCHOOL year feeling CONfideNT That we will Move forward ON behalf of THe 42,101 
STUCENTS We SERVE. THiS ANNUAL REPORT ENCAPSULATES THE PROGRESS We MAdE duRING THE YEAR. IN 
AdditiION, THE REPORT Gives AN OveRVieW Of THE MANY CEPARTMENTS ANd PROGRAMS THAT COMpRisE THE 
scHOOL district. 


While We ARE Appreciative Of THESE SUCCESS STORIES, WE CONTINUE TO WORK Harder. We ask more of 
Our staff because we realize that THE Newark School District is full of success sToRIES WAITING TO 
be told. Our motto is All Children Will Learn because it uUNdeRsCORES OUR belief in sTAff ANd stTU- 
1 

GENTS. 


We ask THAT yOU CONTINUE TO WORK with Us AS We MOVE forward in The EveR IMPROVING Newark 


Public Schools. 
Sincerely, 


Marion A. Bolden 
District SUPERINTENCENT 


THe Advisory Board CHAIRDERSON’S MESSAGE 


Dear FrieNds ANd Supporters: 


On behalf of THe Newark Public Schools Advisory Board, 
| THANK THE PARENTS, COMMUNiTY, Elected officials, CORPDORA- 
TIONS ANC students, WHO HAve stood by us during this dif- 
ficult year. My colleagues ANd | COomMeENd SuUpeRINTENCENT 
Bolden and her dedicated staff for the Annual Report HiGh- 
lighting The 1999-2000 school year. This document will 
help TO pRomMoTE A betteR UNCERSTANdCING Of THE PROGRAMS 
ANd directives that ARE HelpinG students, staff ANd paReNTS 
Alike. 


As AN Advisory Board Member, | Have MANY OppoORTUNiTIES 

TO REVIEW THE VARIOUS MATERIALS ANd plans THAT ARE developed for Newark sTUdENTS PRIOR TO 
implemeNnTATION. After THese matTeRiAls ANd PROGRAMS ARE directed To The schools, my col- 
leagues ANd | Ask for REGUIAR PROGRESS REPORTS ANd WHEN possible, try To visit schools so 
Wwe CAN See first HANd tHe benefits for students and staff. | salute Ms. Bolden and Her staff 
for The achievements that did occur despite THE MANy Obstacles The school district Had to 
OVERCOME. 


The Newark Public Schools Advisory Board commends THE parents WHO CONTINUEd TO offeR 
THeiR AssistANCE THROUGHOUT THE yeaR. We are Also pleased TO SEE GREATER NUMbeERS Of PAR- 
ENTS TAKING PART iN SCHOOL PROGRAMS CURING SCHOOL HouRs ANd After scHOOL This support 
MEANS A lot To THe ACMiINiSTRATION ANd Has A lastinG effect ON OUR STUCENTS. 


On behalf of The Newark Public Schools Advisory Board, | wish you A Good year ANd 
ENCOURAGE YOU TO CONTINUE YOUR SUppoRT Of Newark Public Schools. 


Sincerely, 


ec tacts: 


Raymond J. Roberts, Jr. 
CHAIRPERSON 
THe Newark Public Schools Advisory Board 


EVER IMDROVING... The Newark Public Schools 
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District Profile 1999-2000 


Total Enrollment 42,101 Total Number of: 
Black 26,077 
Hispanic 11,986 T Noe 
White 7,681 
Asian/Pacific Is. 295 Gifted and ane sr 
Amer. INd/Alsk. Native 64 | special Education Students Bused a 
IN-DisTRICT 
Total Female Students 20,677 OuCoL DIE nies 
ELEMENTARY 7/72 
SECONCARY 4941 Graduates 
Post Graduate Statistics , 
Total Male Students 21,428 2 or 4 year College or University — 
ELEMENTARY 16,677 Other Post-Secondary Education 
Secondary 4,/73 Employment or Military 
Unemployed 109 - 
Total Number of ScHools 76 Undecided, UNkNOwN ee 
See e Graduates Receiving Scholarships 21973 
Senior HiGh 10 Scholarship Dollars $6,249,748 
EveninG High l Total Number of Staff 6,861 
NJ Regional Day ! INSTRUCTIONAL 4,276 
ALTERNATIVE ? NOn-INSTRUCTIONAL 2,627 


EdUCATION PLAN 


The Education Plan incorporates key components that 
drive the district’s efforts to improve academic per- 
formance. The Plan features benchmarks designed to 
guide the administrators and instructional staff toward 
successful strategies for students in pre-kindergarten 
to grade 12. 


Major components of the plan include the New Jersey 
Core Curriculum Content Standards, which define stu- 
dent expectations, and Whole School Reform, a New 
Jersey State Supreme Court mandate that requires the 
rebuilding of schools in the Special Needs Districts 
through research-proven programs and strategies that 
impact on school programs, staffing operations and 
finances. 


The Education Plan, written in the Spring of 1999, is in 
compliance with the New Jersey State Supreme Court 
decision in the Abbott v. Burke case. The District 
encouraged community input through School 
Leadership Teams, School Management Teams and the 
District Advisory Council. 
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Whole ScHool Reform 


In May 1998, the New Jersey State Supreme Court 
accepted and endorsed a plan for achieving equity and 
parity for school children in the state’s Special Needs 
Districts. The ruling constitutes the basis for Whole 
School Reform in New Jersey and in the Newark 
Public Schools. 


Whole School Reform legislation, to which the Newark 
Public Schools remains committed, requires us to: 
implement researched model programs into all our 
schools; introduce pre-school for all eligible three- and 
four-year olds, and full-day kindergarten for all eligi- 
ble five year olds; introduce School Management 
Teams in every school; and develop five-year plans for 
renovation and/or construction of facilities to support 
implementation of these programs. Implementation 
deadlines have also been set for the various require- 
ments listed below. 


¢ During school year 1999-2000, all of our schools 
were actively engaged in the Whole School Reform 
process at varying levels of implementation. 


e All 21 cohort I and II schools implemented their 
selected Whole School Reform model programs. 


¢ Pre-school for all eligible three- and four-year-olds 
was implemented in September, 1999 on schedule. 


¢ Preparations were made for the six comprehensive 
high schools to implement twilight alternative educa- 
tion programs. 


e School Management Teams, composed of parents / 
guardians, teachers, and community members, were 
provided with training in consensus-building, deci- 
sion-making, data analysis, finance, planning and 
budget issues. 


e Preparation for implementation of the model pro- 
grams included teacher training. 


A listing of the adopted Whole School Reform models 
is included in the Appendices. 


ACACEMICS 


LANGUAGE Arts ANC LiTeRACYy 


Review of district data has demonstrated the need to 
address writing in a systemic manner. The district has ini- 
tiated a writing program in all content areas to ensure stu- 
dent achievement of the Core Curriculum Content 
Standards. 

Highlights 


¢ Using writing as a focus, specific strategies were devel- 
oped and implemented as part of a tracking system to 
address student needs. 


e Character Education has been infused into the district’s 
curriculum. 


e The National Urban Alliance for Effective Education 
provided extensive training for all district department 
chairpersons in writing concepts and strategies. 


Early Childhood Education 


At the onset of the 1999-2000 school year, the Newark 
Public Schools entered into a partnership with 57 commu- 
nity-based providers. These partnerships established pre- 
school for all three- and four- year olds in the city, in com- 
pliance with state mandates. 


Highlights 


¢ The Children’s Literacy Initiative provided three days of 
training for 82 first grade teachers, 19 administrators and 
staff developers, and new kindergarten teachers. 


e The Waterford Language Program, enhanced print and 
phonemic awareness concepts, vocabulary, responding to 
literature, writing, word study, computer skills and key- 
boarding in 16 kindergarten classes. 


¢ The Bank Street - New Beginnings Model Project contin- 
ued in 10 elementary schools. 


SCIENCE 


The Newark Public Schools started implementation of the 
Learning Through the Lens of Science initiative, which pro- 
vides student-centered, hands-on learning in the elemen- 
tary grades. The Banneker Science Center operates as a 
resource and teaching center for science education in the 
district. 


The center contains a STARLAB, where students can 
explore the stars, the sun and the planets of our solar sys- 
tem. There is also an Aerospace Lab enabling stu- 


Science (conr’d.) 


dents to study the history of aviation, aerodynamics, mete- 
orology, and space travel, and to utilize the space shuttle 
simulator, wind tunnel, lighter-than-air workstation, and a 
computer center. Materials such as modules and science 
kits, which are designed to improve our students’ learning 
of the science curriculum, are provided by the center for 
classroom use. 
Highlights 


e The Banneker Science Center was visited by 8,000 
kindergarten through eighth-grade students, including 
special needs, bilingual and gifted and talented students. 


e The STARLAB was taken to every elementary school in 
the district. 


¢ Students visited Newark International Airport and Port 
Newark as part of the extended classroom experience of 
the Aerospace / Intermodal Transportation program, and 22 
elementary classes twice visited the Tiorati workshop in 
Bear Mountain State Park, New York, for instruction in 
environmental studies in a natural setting. 


¢ New Biology textbooks were adopted for the district's 
high schools -- these books complemented the previous 
adoptions of new Physics and Chemistry textbooks. 


¢ Teacher training related to the new science initiative con- 
tinued and included the use of science modules in the 
classroom; assessment tools; integration of curriculum 
models; and Grade Eight Proficiency Assessment (GEPA) 
and Elementary School Proficiency Assessment (ESPA) 
preparation. 


ACACEMICS 


MatHematics 


The Office of Mathematics increased efforts 
in staff development, created new mid-term 
and final exams for students, and developed 
innovative ways to ensure that all children 
received a strong mathematical foundation. 


Highlights 


e Fourth grade students completed an 
assessment project that emphasized geome- 
try and measurement. 


e The eighth grade Algebra I program was 
successfully completed by 240 students in 15 
elementary schools. 


¢ The 10th Annual Math Fair and Olympics, ; ; 
sponsored by Panasonic, was held at the New Jersey Institute Visual ANd PeRfORMING ArTs 


f Technology. 
ee OY The 1999-2000 school year was filled with special 


events, contests, scholarships and partnerships. 
Showcasing the talents of Newark children has been a 
long tradition and this year students performed or dis- 
played artwork in various capacities. 


Highlights 


e The Office of Mathematics expanded its collaboration with 
Insight, Inc., which encourages a constructivist approach to 
mathematics education and provides in-depth training for 60 
first and second grade teachers. 


¢ New ESPA and GEPA practice tests were developed, printed 


and disseminated throughout the district. oie eee eens SOC res ate 


music, playwriting, or theater were offered to 20 


Social Studies eae 

Following a complete review with extensive involvement of e The Arts Council of the Essex Area Residency 

teachers, the district adopted new social studies textbooks for Program for dance, drama, writing, photography, or 

all grade levels. These texts provide for integrated learning visual arts involved 23 schools. 

across subject areas and for extensive use of current technolo- 

gy. Computer software and related materials were pur- e The First Annual Newark Public Schools’ Jazz 

chased to support the social studies curriculum. These mate- Festival was held. 

rials link the texts with other sources such as web sites and 

news and sociological magazines including Time, Newsweek ¢ The Arts High School Chorus performed with the 

and National Geographic. New Jersey Symphony Youth Orchestra at NJPAC and 
Highlights Sacred Heart Cathedral. 

¢ Character Education pilot programs were introduced into ¢ Scholarships were awarded to several dance students 

five schools (Abington Avenue, John F. Kennedy, Maple to study dance at New Jersey School for the Arts at 

Avenue, Newton Street and Oliver Street). Montclair State University and the American Ballet 


Theater in New York. 
¢ The citizenship program, We the People...the Citizen and the 


Constitution, was expanded to include a district-level mock ¢ The Malcolm X Shabazz High School Band was 
congressional hearing competition in which four high named the official band for the New Jersey Nets. 
schools participated. University High School won first place 

at the state level of the competition. e The Weequahic High School Band placed first in the 


National High School Band competition in Florida. 
¢ The Touchstones Discussion Project, which develops stu- 
dents’ thinking and communication skills through discussion e Student artwork continues to be displayed at the 
of a broad variety of multicultural readings and works of art, Newark Museum, New Jersey Department of 
was given a new emphasis --with staff development for key Education, New Jersey Statehouse, St. John’s Church 
teachers at all elementary schools. ¢ and Montclair Art Museum. 


ACACEMICS 


Bilingual Education/World LANGUAGES 


The Office of Bilingual Education and World Languages 
undertook and accomplished numerous activities during 
the 1999-2000 school year, aligning the English as a 
Second Language (ESL) curriculum and teaching to the 
State content standards. 


Bilingual Education services enabled students to success- 


fully perform in an English-language instructional setting. 


More than 3,735 Limited English Proficiency(LEP) stu- 
dents took part in the program. 


Additionally, the Office of Bilingual Education: 


e Introduced assessment portfolios in the content areas 
for LEP students. 


¢ Provided classrooms with reference materials, authentic 
literature, computers and software to prepare LEP stu- 
dents for the reading and writing demands of ESPA, 
GEPA and HSPA. 


¢ Made district mid-term and final exams available to 
non-English speaking students by developing translations 
of literacy and math exams in Spanish and Portuguese. 


e Adopted new secondary texts for French, Italian and 
Spanish and approved the teaching of signing. 


¢ Created thematic world language units for kindergarten 
through fourth-grade that correlate with the social studies 
curriculum. 


¢ Began the process for hiring world language teachers 
for every elementary school. 


¢ Held a Multilingual Annual Spelling Bee at the Newark 
Museum. 


e Provided in-service training to all English as a Second 
Language (ESL)/world language teachers on teaching 
language through content, managing the portfolio assess- 
ment process, writing styles, and using multimedia 
resources to enhance teaching and learning. 


¢ Introduced Diagnostic Reading Assessment to Spanish 
bilingual teachers of kindergarten through third-grade. 


¢ Participated in the Spanish and Italian poetry reading 
contest at William Paterson University at which East Side 
High School won first place. 


Technology 


As technology continues to shape the world, integrating 
technology as a tool for teaching has become increasingly 
important to the district. The Office of Instructional 
Technology introduced a host of innovative programs, 
including partnerships with local colleges, interdistrict col- 
laborative distance learning activities, and the infusion of 
technology into the Core Curriculum Content Standards. 
Newark Public Schools students also had continued access 
to the Extra Help Homework Hotline program on 
Cablevision. 

Highlights 


e Established four Interactive Television (ITV) rooms at 
University and Technology High Schools and Camden and 
Gladys Hillman-Jones Middle Schools. 


e Enrolled high school students in classes as part of the 
Essex County ITV Consortium in conjunction with Essex 
County College. 


e Participated in ITV special events including Liberty 
Science Center and Hackensack Meadowlands 
Development presentations and collaborations with stu- 
dents from Paterson and Jersey City. 


e Integrated engineering with high level computer pro- 
gramming using robotics. The planning and thinking 
processes that involve utilizing robotics gave students 
insight into technology-related careers. 


¢ Assisted in the planning of a media center funded by the 
New Jersey Nets basketball team. The upgraded media 
center, located at Malcolm X Shabazz, included 25 new 
computers, furniture, electrical upgrades and network 
cabling. 


¢ Students from Malcolm X Shabazz and West Side High 
Schools partnered on an E-Commerce PowerPoint project. 
The students worked collaboratively, via email, in the 
development of their PowerPoint presentations. 


ACACEMICS 


Health Education 


Health and Physical Education were vital compo- 
nents to last year’s academic curriculum. A wide 
array of student and parent educational programs 
and services were delivered throughout the district. 
Substance abuse counselors have taken an increased 
role in teaching health related issues regarding sub- 
stance awareness, personal health, societal problems, 
and alcohol and tobacco education. 


Highlights 


¢ New textbooks and resource materials for grades 
Kindergarten through five were purchased. 


¢ The Totally Awesome Health Program, aligned 
with state and national standards, was implemented. 


e All district Health and Physical Education teachers attend- 


ed workshops in wellness, tennis and golf. 


Special Education 


The Office of Special Education has made positive strides 
towards providing the district’s special needs children and 


their families with a myriad of programs, services and 
informative activities and workshops. A summer school 


program was offered and featured robotics and meteorologi- 
cal programs for special needs children. Also, parents played 
an integral role by meeting monthly to discuss common con- 
cerns, news and ideas, and participated in workshops. The 


1999-2000 school year also included: 


¢ Inclusion throughout the district. 


e Student projects were highlighted at a science fair spon- 


sored by the Special Education Parent Advisory Council 
(SEPAC) and Alpha Kappa Alpha Sorority. 


¢ Introduction of golf at John F. Kennedy School. 


¢ Montgomery High School renovated their bakery and stu- 
dents enrolled in the New York Food and Hotel Management 


School. 


Gifted and Talented 


The Office of Gifted and Talented identified over 1500 stu- 
dents in 34 elementary schools to participate in the Gifted 


and Talented program. 


Highlights 


e Extended Learning at the Newark Museum focused on the 


visual arts and science. 
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Gifted and Talented (conr’d.) 


e Extended Learning at the New Jersey Historical 
Society included year-long projects based on exhibits 
and original material found at the society. 


e A PSAT/SAT Program provided training of 30 stu- 
dents in PSAT/SAT preparation. 


e Architecture, Transportation and Physics programs 
were offered at NJIT. 


e Over 150 academically exceptional students attended 
college for three weeks through the Johns Hopkins 
Center for Talented Youth. 


Extended Classroom Experi€Nces 


The district continued and expanded the Extended 
Classroom Experiences program, which provides oppor- 
tunities outside of the classroom that are then integrated 
into the regular curriculum and instruction. 


Highlights. 


¢ Students visited the Liberty Science Center, Newark 
Airport, the Newark Museum, the Newark Public 
Library, the New Jersey Historical Society, and the New 
Jersey Performing Arts Center. 


¢ Students attended on-site presentations by a Paul 
Robeson Chautauquan. 


e New initiatives included a “Writing Through the Arts” 
program for third graders and a traveling zoo for ninth 
grade science students, sponsored by The Newark 
Museum. 


ACACEMICS 


Extended School Day PROGRAMS 


The recently created Office of Extended School Day 
Programs addressed the growing need for after-school 
and summer programs for Newark Public Schools. The 
programs consist of the 21st Century Community 
Learning Centers program, the After-School Youth 
Development program, and the Nutritional Snack pro- 
gram. The program components provide for educational, 
recreational, and cultural enhancement, and personal 
development for children of all ages. 


Highlights 
¢ Over 10,000 students at 65 sites participated daily. 


¢ Three instructional programs were offered in prepara- 
tion for Grade Eight Proficiency Assessment (GEPA), 
High School Proficiency Assessment (HSPA), and the 
Scholastic Assessment Test (SAT). 


e The Science Initiative was designed for students in third 
and fourth grades in preparation for the ESPA. 


e Adventures in Peacemaking offered conflict resolution. 


e Lacrosse, tennis, golf, swimming and softball were 
offered and over 1,200 elementary students participated 
in the basketball program. 


¢ Over 5,500 nutritional snacks were served per day. 
Gateway Academy 


The motto of the Newark Public Schools is “All Children 
Will Learn”. This motto drives the teaching and learning 
that prepares students from kindergarten to age 18. This 
also applies to students who return to the school system 
after incarceration. The district understands that the edu- 
cation of students must be approached through different 
strategies and we realize that no two individuals learn 
alike. For these reasons, Gateway Academy was devel- 
oped. 


Opened in September of 1999, Gateway Academy serves 
as a transition from incarceration back to school. The pro- 
gram includes: counseling; staff members specially 
trained to provide academic and social services support; 
mentoring programs with Rutgers University; and an 
assessment process to keep the program progressive. 


Project ACCEL 


Project ACCEL (Accelerated Curriculum Classes 
Emphasizing Learning) is a drop-out prevention program 
for ‘at risk’ students. The program is designed for stu- 
dents in grades five through seven who have been 
retained and who exhibit the potential to accelerate their 
learning rate while meeting academic performance stan- 
dards for their age-level. Successful students progress 
two years academically within one school year to rejoin 
their peer group. During the last school year, 130 stu- 
dents: 


e Attended weekly science workshops at Rutgers 
University for eight weeks on Saturdays. 


e Participated in a nationwide poetry contest and city- 

wide writing contest--ACCEL students were among the 
winners in both. Six computers were also won for a sci- 
ence exhibit at a combined math and science fair. 


e Visited the US Stock Exchange on Wall Street, New 
York City; Baltimore Harbor; and assisted at a Feed the 
Hungry event. 


ScHool-To-Career ANd College Initiatives 


The School-to-Career and College Initiatives program 
(STCCI) is a new approach to learning that incorporates 
theory with real job experiences. Students enter the pro- 
gram during their freshman year of high school through 
the Career Exploration Course which is paired with 
Computer Literacy /Keyboarding. During the remaining 
three years of high school, students continue to be 
involved in courses that prepare them for their areas of 
interest while completing state and district requirements 
for graduation. 


The STCCI program is comprised of workplace mentor- 
ing, internships, job shadowing and apprenticeships. 
Each program offered is designed to meet industry stan- 
dards and help students’ transition from secondary 
school to college or employment. Some of the School-to 
Career business partners include American Express, 
Anheuser-Busch, Continental Airlines, First Union Bank, 
Johnson & Johnson, Marriott Hotels, Prudential Insurance 
Company and Wakefern Foods. 


ACACEMiICS 


Project GRAD 
(Graduation Really Achieves DREAMS) 


Project GRAD is a $15 million program, funded by Lucent 
Technologies Foundation and the Ford Foundation. Among 
the incentives, the program provides scholarships to 
Malcolm X Shabazz High School students. (Central High 
School students are to be included in the 2000-2001 school 
year.) 


Elementary feeder schools to the high school are also part of 
the program, in an effort to prepare younger students for 
high school and college graduation. Other major compo- 
nents to the program include: Consistency Management & 
Cooperative Discipline, Success For All Reading Program, a 
math component, and Communities in Schools. 


Highlights 


¢ Eight of the feeder elementary schools implemented 
Success For All (SFA), which is a Whole School Reform 
model program. Implementation has included extensive 
staff development and support in the use of SFA materials 
and techniques. 


¢ Staff also received training in how to use the internet to 
collaborate with Project GRAD teachers in Houston, Texas, 
where the program originated, and to gain from their expe- 
rience for the benefit of our students. 


¢ The district collaborated with the program sponsors in a 
“Walk for Success” in November 1999 in an effort to publi- 
cize the program to parents and to recruit more students. 


Title | 


Title I is a program for students who require extra help with 
their studies. The district has embarked on a math project 
for teachers with Rutgers University in order to improve 
student achievement. The aim is to assist our students to 
recognize their mathematical potential by developing and at 
the same time documenting their problem-solving abilities. 


GRANTS 


Among the programs implemented as a result of the appli- 
cation of over 115 grants were: the New Jersey Character 
Education Pilot Program, operating throughout the district 
in grades kindergarten to eight; the New Jersey Technology 
Literacy Fund at Camden Middle Model Technology School; 
the 21st Century Community Learning Centers, an extended 
school day program in nine schools; and the Dual Language 
program at Benjamin Franklin School. More than $17 mil- 
lion in grant applications were submitted during the year 
requesting new and continuing funds. 
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INSTRUCTIONAL StAff DevelopmeNT 


The Office of Instructional Staff Development spearheaded 
a very successful training program for district principals 
and teaching staff during the 1999-2000 school year. 


School Reform and School Improvement were the themes 
upon which the training was based. Monthly meetings, 
along with the Superintendent's conference, allowed staff 
to meet with renowned educators from the National Urban 
Alliance, Education Trust, the Human Relations Group and 
the Institute of Higher Learning. Caldwell College, 
Teachers’ College at Columbia University, Seton Hall 
University and Shared Learning Incorporated, were among 
the institutions of higher learning that provided technical 
assistance. 


Professional Development has been the catalyst by which 
administrators and teachers hone their skills. The 2000 
school year began with this development, endorsed by the 
State of New Jersey which has adopted a code requiring all 
certified teachers to engage in 100 hours of professional 
development over a period of five years. 


In response to this mandate, the Newark Public Schools has 
instituted a professional development subcommittee that 
will oversee the organization and effective professional 
standards that will be aligned with the State’s standards. 


Additionally, Newark continues to work closely with local 
colleges and universities to ensure that potential teaching 
candidates have every opportunity to take part in class- 
room experiences. The program places candidates in 
Newark schools to see teaching close up. More experi- 
enced teachers take part in the Teachers’ Institutes. The 
sessions explore established practices and practical applica- 


eB tions. 


BudGet 


Seventy-five percent of the district's budget for the 
1999-2000 school year CAME from stATE Allocated 

funds, six peRCENT CAME from federal sources ANd 19 
PERCENT Was from local sources. Below is a detailed 


breakdown showing exact dollar figures. THe pie 
chart sHows THE PERCENTAGE Of fuNdiNG from EACH 
source. Despite RISING OPERATING Costs, THE disTRICT 
has been able to Hold the local tax levy At 
$80,000,000 for The fiffH CONSECUTIVE YEAR. 


Local 
Local Tax Levy 80,000,000 
TuiTiON 219,708 
Miscellaneous 19,199,899 
95,779, A407 
STATE 
Core Curriculum Standards Aid 248,447,262 
Supplemental CCS Aid 17,994,489 
Special Education Aid 27,221,707 
TRANSpoRTATION Aid VA VAS) 
Supplemental Stabilization Aid 4,000,000 
BilinGual Aid 4,074,/41 
Other State Aid 1,778,747 
Abbott Parity Aid 70,109,272 
Additional Abbott v. Burke Aid 47,700,000 
779,216,694 
Special REvENuES* 
Local 17,028,990 
STATE 67,/17,097 
Federal 77,107,784 
119,871,427 
PRIOR YEAR ENCUMDRANCES 17,769,078 
Total Debt Service 9 782,827 
Total Funds 616,079,409 


‘Funding for specific purposes, such As Special Education, 


Bilingual Education and Farly Childhood Programs 


12, 


GenerAl Fund Expenditure 


(How the dollars Are Spent) 


Whole School Reform 
Charter Schools 1.0. 
ReGuIAR INSTRUCTION 2205 
Co-Curricular/Athletic Activities te 
Special Education 5.0. 
Tuition 6.0, 
TRANSPORTATION 50 
School Administration 50 
GenerAL AdMiNisTRATION 244 
Support Services Th 4 
OPpeRATIONS/MAINTENANCE 12.033 
Business Services 9.065; 
Food Services LF 2 oo 
Facilities/EquipMENT 1404 
Special Schools aay 
Special Revenues 19.0 
Debt Services 1 See 
Total General Funds 100.0 
a 


Facilities 


The Newark Public Schools operates nearly 100 
buildings, of which 82 are school buildings (76 
schools with annexes), located throughout the five 
wards of the city. Many of the schools were built 
over 80 years ago. Lafayette Street School is the 
oldest operating school in New Jersey, with one 
wing dating back to 1848. The district therefore 
has to deal with ongoing maintenance issues and 
costs, as well as overcrowding in some schools. 


During 1999-2000, while awaiting feedback from 
the state on the Facilities Management Plan (FMP), 
which is the district’s plan for the construction of 
new schools, additions, and maintenance of exist- 
ing schools, the district moved forward on several 
facilities projects. 


Highlights 


e Plans were submitted to the State Department of 
Education for new facilities to replace the present 
Belmont Runyon Elementary School and Central and 
Science High Schools. 


¢ Gateway Academy on Washington Street was opened. 


¢ Community-based meetings were held from January 
through April, 2000 to inform and consult parents about 
the district’s FMP. 


e Work started in May 2000 on the new Malcolm X 
Shabazz Athletic Complex. 


e Plans were made to address serious overcrowding of 
schools in the east and north wards, including the use of 
temporary classroom units (TCUs). 


¢ Overall reorganization of the Office of Facilities 
Management has improved communication within the 
district to enable increased presence of skilled tradespeo- 
ple to maintain our schools and reduce overall response 
times. 


¢ Many leaking roofs were replaced, a major computer 
wiring initiative in our schools was completed, extensive 
painting of classrooms, gyms, hallways and stairwells 
was ongoing, and an extensive fire alarm maintenance 
effort occurred. Also, major retrofitting of existing heat- 
ing controls was completed, as well as the replacement of 
almost all the steamtraps and lighting fixtures. 


¢ New state-of-the-art playgrounds were built at 
William H. Brown Academy and Quitman Street 
Community School in partnership with the Trust for 
Public Land and the Prudential Foundation. 


SECURITY 


During the last several years, there has been a 
decrease in break-ins and fewer cases of vandalism 
due to a more aggressive stance on search and seizure 
procedures. Students have also become involved in 
cleaning up graffiti. Other significant achievements 
include: 


e A state-of-the-art surveillance system was installed 
at Malcolm X Shabazz High School. 


e A Pro-Tracking System, an internal monitoring of 
schools by security guards, was initiated --this is mon- 
itoring of where security guards patrol in our school 
buildings at any given time. 


¢ The Office of Security Services participated in the 
Newark Violence Prevention Task Force, whereby 
school-age repeated offenders are encouraged to 
attend school so they can lead more productive lives. 
The office has also been working with the Essex 
County Probation Service so students on probation 
can be visited at school to stress the supportive and 
educational nature of the school environment. 


STUCENT PERFORMANCE 


WING standardized tests are mandated by the New Jersey State Leislature ANd must be administered TO sTudeNTS iN 
aH, € ight ANd alls Grades. The TESTS ARE USEd TO ASSESS sTUCENTS’ ACAdEMIC PROGRESS ANG WHeTHeR sTUCENTS 


99. 2000 ESPA 


- state test for fourtH-GRAdE stu- 
‘st Measures How well students 

in The AREA Of The New Jersey 

lum Content Standards. 

rested iN LANGUAGE ARTS liTERACY, 


ELEMENTARY SCHOOL PROFICIENCY ASSESSMENT 
(ESPA —- GRADE 4 


1998-99 1999-00 1999-00 
Percentage Passing | Percentage Passing | Percentage 
District District 
MATH 2% XB 5% 
ae 6% 


[| __SCIENCE _| 53.8% 


cS and SCIENCE. 


99- 2000 GEPA 


STATE Test WHICH is AdmiNisTeREd 

Aders. The GEPA replaces the 

y WARNING Test. GEPA Helps to 

ve How well studENTS ARE MASTERING 
needed to pass the High School 

y Assessment (HSPA) which will 

1 HSPTI AS THE NEW GRACUATION 

{ENTS ARE TeESTEd iN LANGUAGE ARTS 

matHematics ANd scieNce. 


(GEPA — GRADE 8 
alee 1998-99 1999-00 1999-00 
Percentage Passing | Percentage Passing | Percentage Passing 
District District State : 
MATH 24.1 % 21.7% 


SCIENCE 28.8% 


99-2 999-2000 HSPTII 


ired f 
ped or all students HIGH SCHOOL PROFICIENCY TEST 


d high school during and HSPT11 


MbeR 1991. Students Must pass Reset pee maa brtenpeae rercaniass 
cH focuses on higher order 


aS CRITICAL THINKING, PROblem 


SONING ANd decision MAKING, MATH SE a ES 50.0% a % 
eSTEd ARE REACING, WRITING, bE EE e 


The Newark Public Schools has always prided itself on 
the success of the various athletic teams. Many athletes 
continue on to both college and professional sports 
teams. This past year post-season tournaments in base- 
ball, basketball, bowling, cross country, golf, softball, 
track, volleyball and field have been added to provide 
additional competitions for students. 


Over 40 elementary schools participated in the Newark 
Public Schools Elementary Track meet at Untermann 
Field. 


Newark students earned more All-County and All-State 
honors in football and basketball in 1999 - 2000, than in 
past years. District teams and individual athletes also 
received tremendous coverage from The Star-Ledger 


newspaper. 


Highlights 


e The West Side High School Boys’ and Girls’ 
Basketball Teams played in the finals of the Essex 
County Basketball Tournament. For the first time in 
nearly 20 years Newark had two teams in the finals. 


¢ The district offered free sports clinics for all high 
school softball teams. 


¢ Malcolm X Shabazz and University High Schools 
won state sectional championships in basketball. 


e Barringer High School Boys’ Volleyball team was 
ranked in the top 15 in the state this spring. 


¢ Professional athletes trained high school students 
to mentor fifth and sixth graders on the dangers of 
substance abuse through “Heroes-and Cool Kids,” a 
peer mentoring program. 


¢ Staff development workshops were offeted for 
school coaches in football, basketball and 'enis. 
Coaches were also given the opportunity t@ attend 
sports clinics offered by NJSIAA, 


¢ Student Sports clinics and workshops Were offered 
in football, softball pitching, basketballhan@ American 


Red Cross lifeguard training. 


ATTENCANCE ANC TRUANCY PREVENTION MEASURES 


IMPROVING ATTENCANCE 


To improve students’ attendance, the district has 
taken the following steps: 


¢ The Truancy Task Force has been working with 
schools to improve communication and procedures. 


¢ The Truancy Task Force began working with the 
Essex County Municipal Court to encourage parents 
to attend parenting skills classes. 


e The Office of Attendance organized a student poster 
contest to promote Perfect Attendance Month. 


PERCENTAGE 


bis ELEMENTARY 
bial Secondary 


95 FE = - (i District 


ATTENCANCE RATES 
Have fluctuated 
slightly OveR 
the last five 
YEARS. THERE is 
Need for 
IMPROVEMENT, 
especiAlly in THE 
SECONCARY 
GRACEs. 


¥ : 
=| 


1994-1999 1995-1996 —- 1996-1997 1997-1998 1998-1999 1999-2000 
ScHOol Year 


The Office of Community Development assists all district 
schools in developing and maintaining a comprehensive 
parent and community involvement program around five 
major program areas: School to Home Communications, 
Parent Effectiveness Training, Volunteerism, Leadership 
Development, and Community Partnerships. The office is 
also responsible for promoting business opportunities for 
local, minority and women contractors and vendors. 


Highlights 


¢ The Fourteenth Annual Newark Citywide Parents 
Conference, “Moving Forward with Accountability and a 
New Vision” which was attended by over 500 parents and 
staff. 


¢ Workshops were held on Computer Literacy Training, 
Whole School Reform Orientation and Information, Parent 
Effectiveness, and Megaskills to help parents develop their 
children’s attitudes, behaviors and skills needed to be suc- 
cessful, not only in school, but in life. 


e Sixty-two elementary schools established Parent 
Volunteer Academy programs, with more than 800 parent 
and community volunteers districtwide. . 


e The annual All-City Youth Concert, showcased multital- 
ented students from schools throughout the district and 
was dedicated to parent and community volunteers who 
have given support to the district. 


¢ A “First Day of School Celebration” was held to form col- 
laborative partnerships with community-based organiza- 
tions, schools, parents and students to encourage parent 
and community support. 


¢ The annual “Principal for a Day” program assigned com- 
munity, business and government officials to schools to 
provide a hands-on experience in the role of school princi- 


pal. 


¢ The “Flowers for the Newark Schools” project was held 
in collaboration with the Greater Newark Conservancy and 
provided chrysanthemums, barrels, mulch and directions 
on maintaining the flowers to the schools. 


¢ The Newark Public Schools, United Way of Essex / West 
Hudson and the City of Newark collaborated in the 
“Census 2000 Be Counted” campaign encouraging city resi- 
dents to participate in this year’s census. 


Health Clinics 


Having both healthy bodies and healthy minds are 
extremely important in educating our children. In 1998 
the first district full-service health clinic opened in 
George Washington Carver Elementary School, as a 
result of a three-way partnership between the Newark 
Public Schools, the Saint Barnabas Health Care System 
and the Newark Beth Israel Healthcare Foundation of 
New Jersey. The success of the Carver Clinic led to the 
replication of this model in two additional schools: 
Quitman Street Elementary School, and Dayton Street 
School. A fourth clinic is being planned for Malcolm X 
Shabazz High School. 


In each clinic, a team of healthcare professionals from 
the Children’s Hospital of New Jersey Beth Israel 
Medical Pediatric Center work together with school 
nurses to enhance existing school health services, 
Diagnoses, screenings, treatment and health services 
are available in the clinics. Dental exams can be sched- 
uled as well as topical fluoride treatments and sealants. 
A full-time social worker is also available to provide 
individual and group counseling services. 


SchooU’Community Collaboratives 


The following is a partial listing of partnerships and services 
provided on-site to Newark Public Schools students. To 
receive information on a specific school / community collabo- 
ration, please contact the school or the Office of Community 
Development. 


1. 10,000 MENTORS 

10,000 MENTORS is a partnership program between Educate 
America, Inc. and the Newark Public Schools. Our goal is to match 
10,000 Newark children, ages 8 to 13, with mature adults. The pro- 
gram is currently in six schools and mentoring services are provided 
for over 1,600 students. 


2. Project GRAD 


Project GRAD / Newark is a multi-faceted program for change in the 
Newark Public Schools, based on the successful Houston-based 
Project GRAD. The centerpiece of the program is the offer of a guar- 
anteed college scholarship of $6,000 over four years to each Malcolm 
X Shabazz High School student who meets the program require- 
ments. The $15 million program not only offers scholarships, but 
also encourages high school and grade school students achievement 
and enlists the participation of families, educators, community mem- 
bers, and corporations. The Lucent Technologies Foundation of 
New Jersey and the Ford Foundation of New York fund the pro- 
gram. 


2. Schools of PRoMisE 

Schools of Promise is a school-based community collaboration in 
which local groups, in partnership with their school officials, deliver 
five fundamental resources to children either directly or indirectly 
through existing school facilities. The five fundamental resources 
are: an on-going relationship with a caring adult, a safe place to 
learn and grow during non-school hours, a healthy start, marketable 
skills, and an opportunity to give back through community service. 
Acting as a hub in the community, a School of Promise is where par- 
ents, young people, communities of faith, educators, businesses, 
service providers, not-for-profit organizations, law enforcement, pro- 
fessional associations, local government agencies and others coordi- 
nate and integrate the delivery of needed services. The Newark 
Schools of Promise Initiative, sponsored by Lucent Technologies, 
Bristol Myers Squibb, The Prudential Foundation, The READY 
Foundation and the MCJ Foundation was launched in 1998. Located 
in five schools, the Initiative served over 1600 students. 


4. Newark Do Something Community Coaches 
Community Coaches work after school and on weekends to help 
build the community in the school and outside the school. Coaches 
develop and guide a leadership team for the school; they encourage 
students to develop their own ideas in areas such as recycling, aes- 
thetics and other neighborhood improvements. Nineteen Newark 
Public Schools participate in the community coach network. 


?. THe Newark-NorthH Jersey Committee of Black 
ChurchHmen Tutorial PROGRAM 

The Newark-North Jersey Committee of Black Churchmen works 
with Newark churches to provide after-school tutorial services for 
students who attend the Newark Public Schools. The program cur- 
rently offers tutoring in reading, math and writing. 


G2LEG! 

Each year through the Suburban Cultural Educational Enrichment 
Program (SCEEP), Protestant Community Centers Inc. (PCCI) links 
more than 450 Newark elementary school children, beginning in the 
third grade, with volunteer tutors working with children on a one- 
on-one basis. The tutoring programs are specifically designed to 
serve as a support system to Newark’s youngsters and their fami- 
lies. The educational programs are developed in close conjunction 
with parents, teachers, social workers, guidance counselors and 
community leaders. The tutors serve as teachers, mentors, friends 
and confidants. The program is currently offered in three schools. 


7. Best Friends 


Best Friends is a youth development program with a character- 
building curriculum emphasizing abstinence from sex, drugs and 
alcohol. The Best Friends curriculum promotes goal setting and 
academic achievement through discussions with adult instructors, 
role models and mentors about friendship, love and dating, deci- 
sion-making, self-respect, alcohol abuse, physical fitness and nutri- 
tion, AIDS and STDs. Currently over 500 girls from the Newark 
Public Schools participate in the program. 


8. Newark America READS Partnership 


The Newark America READS partnership was formed by the 
Newark Literacy Campaign, NJ Institute of Technology, Rutgers 
University, and the Protestant Community Centers, Inc. to locate 
and coordinate the necessary resources to develop, deliver and man- 
age a meaningful continuum of literary services for children who 
need to improve their reading skills. The program is currently in 
five district schools. 


9. Explore PROGRAM 

The Explore Program provided before and after school services for 
kindergarten through eighth graders. Students learned by explor- 
ing in an age-appropriate environment that was more like camp 
than school, utilizing the latest technology and a hands-on learning 
approach. Children also enhanced their enjoyment of reading, 
social studies, math, science, sports, computers and history. The 
lead agency for the program was Communities In Schools and was 
offered in four schools. 


10. FACES 

Family and Children’s Educational Services (FACES) is a school 
linked service effort that integrates education, health, and social 
services for families with children under the age of six. This inte- 
gration will increase existing collaborations among the partners to 
develop and work toward a set of common goals. The lead agencies 
for the program are Babyland, Ironbound Community Corporation, 
and La Casa de Don Pedro. The program is currently in six schools. 


ADPpeENCices 
Early Childhood CENTERS 


Alice’s Friendly Day Care, 14 Napoleon St., 817-8469 

Babyland #2, 940 Orance St., 481-7244 

Babyland #%, 200 So. Orange Ave., 627-8016 

Babyland #7, 278-282 So. Orange Ave., 242-7119 

Babyland #7, 176 Avon Ave., 242-6966 

Babyland/Good Counsel, 694 Summer Ave., 481-7947 

CCS Child Development Ctr., 89 Park Ave., 487-9787 

Chen ScHool, 72 Central Ave., 624-1681 

Child Development for Continued Progress, 177 PRINCE St., 642-7789 
Childtime Children’s Ctr., 109 Lock St., 645-0442 

Clinton Hill Community & Early Childhood Ctr., 420 Hawthorne Ave., 772-8877 
Dove Community Child Care Academy, 902 18th Ave., 771-145 

Essex County College Child Development Crtr., 707 University Ave., 877-3797 
FrieNdly Fuld Neighborhood Crtr., 16% Court St., 642-7144 

Giant Steps LEARNING CtrR., 722 MLK Blvd., 623-9777 

IRONDOUNd Community Corp. Children’s Ctr., 717 Elm St., 989-6872 
Just Us Kids, 764 North 9th St., 484-1661 

Kiddie KORNER, 719-721 VERONA Ave., 484-9166 

Kiddie Korner, 740 So. 181TH St., 379-1222 

King Memorial, 224 W. Kinney St., 642-4327 

La Casa de Don, Pedro, 77 Park Ave., 489-0890 

Leaquers, 770 CLINTON Ave., 777-6840 

Leaquers, Clear View Baptist Church, 714-720 Hobson St., 923-7002 
Leaquers, Hopewell Baptist Church, 782 MLK Blvd., 969-9777 

Little Dreamers Day Care, 478 KerriGAN Blvd., 777-8210 

Mary Wheeler Willis Educational and Cultural Ctr., 447 181H Ave., 642-4457 
Mr. Carmel Guild Children’s Ctr., 79 Bleeker St., 647-4956 

New Hope Day Care, II]-119 Sussex Ave., 622-2071 

Newark Day Ctr., 47 Hill St., 647-2710 

Newark Preschool Council, Garden Spires IV 179, Ist St., 485-8194 
Newark Preschool Council, Metropolitan Baptist, 149 Sprincfield Ave., 621-7010 
Newark Preschool Council, Roseville Ave., 169-170 Roseville Ave., 482-7181 
Newark Preschool Council, St. Lucy’s CHurch, 107 7th Ave. 487-4779 
Newark Preschool Council, St. Luke’s AME CHurch, 146 Clinton Ave., 624-7494 
Newark Preschool Council, Trinity Baptist, 400 S. 12th St., 645-0222 
Newark Preschool Council, Zion Hill Baptist, 152 Osborne Terr., 824-2567 
North End Nursery, 87 £. Fourth Ave., 482-1824 

NIC Bradley Court, 78 Munn Ave., 779-7800 

NIC Kretchmer Homes, 74 VAN VetcHeN St., 824-O111 

NIC Scudder Child Care, 16% Court St., 647-7881 

Precious Littles Day Care, 1172 So. ORANGE Ave., 771-245] 

SarAH Ward Nursery, 27 Jay St., 482-3997 

St. Ann’s Community Day Care, 110 16TH Ave., 642-4018 

St. Joseph’s Day Care, 187 W. Market St., 647-2411 

The Centre, 27 Elizabeth Ave., 242-0022 

The Learning PlayHouse, 84 ClintTON Ave., 242-5898 

The Mustard Seed Child Development Ctr., 407 Broad St., 487-2162 

The North Ward Center INc., 346 Mt. Prospect Ave., 481-1027 

The North Ward Center Inc., 741 Roseville Ave., 482-8850 

The North Ward Center INc., 477 Mt. Prospect Ave., 482-8011 

Tri-City Peoples Corp., 679 S. 19tH St., 474-9292 

Unified VailsburG Services ORGANIZATION, 40 Richelieu Terr., 771-7470 

UrbAN LeaGue of Essex County Child Dev. Ctr., 904 Central Ave., 624-9979 
VailsburG Child Development Ctr., 462 Sandford Ave., 771-7490 

Watoto Wazuri, 999 Elizabeth Ave., 282-1764 - 


APpeENdices 


Whole ScHool Reform Models 


Accelerated Schools Project organizes the whole 
school community to accelerate learning by providing all 
students with challenging activities traditionally 
reserved for students identified as gifted and talented. 
Students and teachers engage in problem-solving exer- 
cises, active learning and interpretive approaches to the 
curriculum. 


America’s CHOICE provides design tasks, such as clearly 
defining standards and assessment; redesigning learning 
environments; and linking schools with community sup- 
port and services. For the students, this means a per- 
formance assessment system that includes performance 
tasks and portfolios to determine individual progress in 
meeting standards. 


Coalition of Essential Schools focuses on instruction 
that enables students to acquire the skills to question 
and reason. It is based on nine principles on which 
teachers must reach consensus and then apply the prin- 
ciples when teaching and organizing students. 


The Comer School Development PROGRAM focuses 
on bridging the gap between the home and the 
school by identifying and addressing the underly- 
ing problems of students and their families and 
involving all school staff, community agencies and 
parents in designing appropriate solutions to prob- 
lems, and in the planning of school activities. 


Community FoR LeaRNiNG (CFL) focuses on high aca- 
demic achievement and positive student self-per- 
ception by coordinating instruction and other 
school activities. 


CO’NECT combines an emphasis on academic excel- 
lence with an unrelenting commitment to making 
classrooms challenging, engaging and productive 
places for every student. Most students stay in the 
same cluster, with the same teachers, for at least 
two years. 


Micro Society is designed to replicate the real 
world within a school, and each student has a role 
in running that world -- for example, young entre- 
preneurs produce goods and services, elected offi- 
cials establish laws, and all citizens earn wages. 
Students attend regular classes for part of the day 
and apply what they have learned “on the job” for 
the rest of the time. By learning by doing, they 
retain far more of their lessons. 


Success For All (SFA) is an approach to school 
improvement that involves changes in every aspect 
of elementary school organization, instruction and 
curriculum. The program focuses on preventing 
school failure by ensuring that all students are read- 
ing at grade level by grade three, one-to-one tutor- 
ing for low-achieving students, frequent assessment 
of student progress, and family support programs. 


Talent Development High School divides large 
urban schools into smaller units -- academies -- 
which may be based on career themes in the upper 
grades. Reorganization of a school should create a 
more personalized environment that focuses on stu- 
dents’ interests within an academic core of courses. 


Appendices 


Whole ScHOol Reform Models 


School 


AbDINGTON AVENUE 
AlexANdeR STREET 

ANN STREET 

Arts HiGH 

AVON AVENUE 
BARRINGER High 
BelMONT-RUNYON 
Boylan STREET 
BRAGAW 

Branch Brook 
Broadway ELEMENTARY 
BRUCE STREET 

BURNET STREET 
Camden STREET 
Camden Street Middle 
Central HiGh 
Chancellor ANNEX 
Chancellor AVENUE 
Cleveland 

CLINTON AVENUE 
DAYTON STREET 

Dr. E. Alma Flagg 
Dr. Martin Luther King 
Dr. William HORTON 
East Side High 
EiGhTteeNtH AVENUE 
Elliott STREET 
Fifteenth Avenue 

First AVENUE 
FOURTEENTH AVENUE 
BenjAMiN FRANKLIN 
Gateway Academy 
GeorGe W. CARVER 
Gladys HillmAN-JONEs 
Harold Wilson Middle 
Harriet TUbDMAN 
Hawkins STREET 
HAWTHORNE 

JOHN F. Kennedy 


Models 


Coalition 
Accelerated 
COMER 


* 


SFA 


SFA 

SFA 
Accelerated 
Accelerated 
Accelerated 
MicroSociety 
America’s CHOiceE 
CFL 
CO’NECT 
Talent DevelopMeENT 
COMER 
COMER 

SFA 

COMER 

SFA 
Coalition 
CFL 
Accelerated 
Coalition 
SFA 

SFA 

CFL 
Accelerated 
GEL 
Accelerated 
SFA 
Accelerated 
America’s CHOice 
COMER 
Accelerated 
SFA 

COMER 


School 


Lafayette STREET/ANNEX 
LINCOLN 

Louise A. SPENCER 
Luis MUNOZ MARIN 
Madison AVENUE 

M. X Shabazz HiGh 
Maple Avenue/ANNEX 
McKinley 

Miller STREET 
Montgomery AcAdemy 
MORTON STREET 
Mount VERNON 

NJ ReGional Day 
Newark Evening High 
NEWTON STREET 
Oliver STREET 

PesHine AVENUE 
QUITMAN STREET 
Rafael HERNANCEZ 
RidGe STREET 
Roberto ClemMeNTE 
Roseville AVENUE 
Samuel Berliner 
Science High 

South 17TH STREET 
South STREET 
Speedway 
SUSSEX/SUSSEX ANNEX 
Technology High 
THirteeNtH AVENUE 
University High 
VailsburG Middle 
WARREN STREET 
Weequahic HiGh 
West Kinney Alt. HiGh 
West Side High 

Wm. Brown Academy 
WilSON AVENUE 


Models 


Accelerated 
COMER 

SFA 

CE 

SFA 

Talent Development 
SFA 

Accelerated 

SFA 

CFL 

America’s CHOicE 
Accelerated 

N/A 

N/A 

SFA 

Accelerated 

SFA 

COMER 

America’s CHOice 
Accelerated 

SFA 

Accelerated 
COMER 

Site Based Model 
Accelerated 
COMER 

SFA 

SFA 


COMER 


SFA 
Accelerated 


* Will select Model by Jan. 2001 oR implement 
Required Programs for Secondary Schools 


Appendices 


STATEMENT BY COMMISSIONER OF EDUCATION DAVID C. HESPE 


The Financial Status of the Newark School District Presented to the Senate Education Committee Assembly Education 
Committee June 19, 2000 


Good morning Chairman Martin, Chairman Wolfe and committee 
members. I am here at your request to provide an update on the 
financial status of the Newark School District. 


We have been working closely with the Newark School District to 
rebuild its financial operations. It has been a daunting task that was 
made all that much more challenging by the need to focus on the past as 
well as the future. Still, we have made significant progress. 


We are in the final stages of completing a budget for the Newark School 
District for the 2000-2001 school year. The general fund appropriation 
will be more than $512 million — $38 million more than the 1999-2000 
budget. We are very proud that this 8 percent increase will be used to 
fund new programs for the children of Newark. I wish to underscore the 
fact that this budget represents real growth. The increase in funding is 
on top of the steps we have taken to eradicate a structural deficit so cur- 
rent educational programs can be maintained. 


The Newark School District, with this funding, is spending far above 
parity and is among the highest spending Abbott districts. The children 
of Newark come first in this budget, and the state is proud of this com- 
mitment. 


I would like to give you a sense of how the proposed budget will benefit 
Newark’s children. The additional funds will enable Newark to imple- 
ment a new alternative education program in six high schools, expand 
its successful science program and launch a districtwide elementary 
school writing initiative. There will be funds to upgrade school libraries, 
purchase musical instruments, support school athletics and establish 
new before- and after-school tutorial programs. There will be funds to 
hire world language and speech teachers. And there will be sufficient 
resources to hire full-time facilitators in elementary schools entering the 
third cohort of Whole School Reform as well as teacher-tutors for those 
schools that have elected Success for All as their model. 


There are many wonderful and exciting things happening in the Newark 
School District. We should not lose sight of this fact during our discus- 
sion of the district's finances. 


When I appeared before you on February 24th, I presented a lengthy, 
detailed report explaining to the best of our ability how the Newark 
School District developed a structural budget deficit. I told you then 
that it was our opinion the problem resulted from lax financial controls 
and the absence of an accounting system that would have given the dis- 
trict the ability to know how much money it actually had on hand from 
month to month and from year to year. 


As our February report stated: The 1997-1998 budget indicated a size- 
able structural deficit, which was carried into the 1998-1999 school year. 
The 1997-1998 budget was balanced through surplus. However, in 
1998-1999 we believe there was insufficient undesignated surplus to 
cover the structural deficit, so an actual deficit occurred. 


That, in a nutshell, was the conclusion of our report. Based on the facts 
we had in February, we gave you our best estimate regarding the size of 
the deficit. I presented you with a series of recommendations and steps 
that the Department of Education would take to remedy the situation 
and to prevent it from happening again. I also announced that the 
Department was sending independent accounting firms into Newark. 
Their mission was to provide a more precise picture of the district's 
finances, to conduct a forensic audit so we could know with greater cer- 
tainty how the money was spent, and to examine the district’s manage- 
ment structure and operations with an eye on improving accountability 
and efficiency. 


Today I want to let you know what we have done to implement the rec- 
ommendations we presented to you in February. I will also share with 
you what we have learned so far from the audit teams and what we are 
still waiting to find out. When you review the information we are pro- 
viding today, I hope you will share our belief that while there are some 
serious and continuing problems in Newark, they have not had any 


negative impact on the education of the district’s 45,000 school children. 


The health, safety and education of the children have been and remain 
the number one priority of the State District Superintendent and the 
Department of Education. Despite financial difficulties and operational 
deficiencies, state intervention has given the children of Newark the best 
opportunity they have had in years to graduate with the knowledge and 
skills necessary to succeed in life. Remarkable things that will have a 
lasting and beneficial impact on students are happening in classrooms 
across the city. It is a fact that should not be lost in this discussion. 


Since February, the Department, working in conjunction with the 
Newark School District, has made significant progress in implementing 
the recommendations contained in our original report. 


Past mistakes could have been avoided if there had been stronger and 
clearer lines of communication between the Department and the district. 
We have put in place a system that we believe will prevent communica- 
tion breakdowns in the future. 


I personally meet with the State District Superintendent Marion Bolden, 
at least once a month to discuss a wide range of issues, including fiscal 
matters. Assistant Commissioner of Finance Tom McMahon speaks 
with Marion on an almost daily basis. Tom and Assistant 
Commissioner for Field Services John Sherry, whose division oversees 
the state-operated school districts, have weekly conferences with Betsy 
DeMatteo, Newark’s School Business Administrator, to discuss accom- 
plishments and identify any impediments to further progress. Teamwork 
is the key to success, and there is a joint understanding of the need to 
maintain communication and, equally important, to follow up so that 
words are converted to appropriate action. 


The independent audit teams have been busy in the district. What they 
have found has confirmed our earlier fears. According to their draft 
financial reports, the Newark School District’s 1998-99 budget, which 
was approved by the Department in the spring of 1998, indicated that 
the district would carry forward $22 million of surplus from the 1997-98 
school year into the 1998-99 school year. 


In fact, the 1997-98 audit, which was completed in the fall of 1999, indi- 
cated that the surplus carried forward was only $12.73 million. In 
essence, the district booked $9.25 million more in surplus than it had. 
The district also had additional unbudgeted expenses. The combination 
of these errors provided a shortfall of approximately $12.5 million. 


Although this greatly oversimplifies the complexities of the financial 
problems being faced by the district, it offers an understandable snapshot 
of the problem. 


Why did the district miscalculate its surplus and spending? As we indi- 
cated in February, the district could not prepare monthly financial state- 
ments. It was not operating a GAAP compliant system. It could not 
track its payroll, and its financial report for 1997-98 - which should have 
been available in the fall of 1998 - was not available until a year later, 
months after the close of the 1998-99 budget cycle. All of these opera- 
tional failures were documented in our February report and could have 
provided the information necessary to take corrective actions. 


Next, I would like to talk about programmatic justification you requested 
from the Department at February's hearing. 


I sent a memo to Chairman Martin and Chairman Wolfe stating that the 
Newark district will receive $60 million in supplemental funding for the 
2000-2001 school year. Of that amount, $46 million will be used to fund 
the recurring shortfall and $14 million to fund preexisting contractual 
obligations, including salary increases and other fixed obligations. I 
attached a programmatic justification for the $60 million that indicated 
what educational programs and services the district would have to elimi- 
nate if it did not get supplemental aid. 
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We also indicated in the memo that additional sums will be 
required for Whole School Reform and supplemental programs for 
the coming school year. At this point, we are estimating the addi- 
tional supplemental funding needs at $17 million conditioned 
upon efficiency savings of $12 million. However, the memo took 
note of the fact that we were continuing to review the district's 
budget and that we are still awaiting the results of the 1998-99 
audit by KPMG. 


Today we are providing you with an update of those figures in the 
attached document entitled “Reconciliation for Supplemental 
Funding.” These new numbers reflect the Comprehensive Annual 
Financial Report and audit. 


Although KPMG has estimated the district’s shortfall for that year 
to be approximately $12.5 million, it is important to note that that 
audit has not yet been finalized. We are continuing to account for 
certain payroll and accounting records, which are incomplete or 
nonexistent. We are working with the district, KPMG, Ernst & 
Young, and Price Waterhouse to complete this work. 


Some of the problems encountered by KPMG are being analyzed by 
Price Waterhouse as part of its forensic audit. The Price 
Waterhouse audit is not finished. But some of the information the 
firm has brought to the Department's attention tells us we still 
have a long way to go before the Newark School District's financial 
house is finally in order. 


Price Waterhouse identified identical payments and unrecorded 
checks, and supporting documentation for a substantial part of the 
disbursements is missing. We anticipate Price Waterhouse’s work 
to be completed during the summer. 


Since the early stages of our examination into the Newark deficit, I 
have said that we have not found any concrete evidence that funds 
were spent on anything other than necessary programs and services, 
I have also said consistently that if we ever were to find informa- 
tion to the contrary, we would bring it to the attention of the prop- 
er authorities. 


My message to you today is the same. It would be premature to 
jump to any conclusions until all of the auditors complete their 

work. When the results are in I will immediately take whatever 

action, if any, is justified by the conclusions of their reports. 


We must understand that a lot of the problems are deeply rooted, 
pre-existed state operation and will take a tremendous amount of 
hard work to fix. We must also understand the problem complete- 
ly, and these reports will allow us to do that. Although they may 
portray negative images about the operation of the district, we 
must remember this district is under a microscope. 


You have heard from the State Auditor about his review of 
Newark’s finances. The State Auditor’s report of May 15th on 
Newark’s fund balance was a snapshot of the district's finances at a 
fixed point in time. We have moved considerably beyond that 
point. We are learning more about the state of the district’s 
finances with each passing week. What I am presenting you today 
is a much fresher snapshot in time. 


The current school year’s budget was very difficult. Unfortunately, 
the constantly unfolding nature of the district’s finances did not 
allow for any reasonable financial planning for 1999-2000. The 
district is finishing this year and beginning next year with a severe 
cash flow situation. All of the state supplemental funding awarded 
to the district since the beginning of the year is booked as a receiv- 
able with the cash following next year. We are optimistic the dis- 
trict will complete the year within the constraints of the current 
cash flow scenario. 


We are pleased that, in terms of the district’s business operations, 
monthly financial reports are being filed, the district is GAAP 
compliant and a new financial system is in place. The pares system 
continues to cause problems, but we have successfully transitioned 
to a new vendor, and we believe that situation will progressively 


improve. We are also encountering delays with the generation of 
monthly reports by the Treasurer of School Monies. The 
reconciliation of checks with the bank is ongoing and we anticipate the 
first Treasurer Reports in many years will be filed over the summer. 


Perhaps the most troubling aspect of the district’s business operations 
that still remains ts its lack of adequate internal controls. The KPMG 
audit, the Deloitte & Touche management study, which you received 
today, and Price Waterhouse observations all indicate that the district's 
internal controls require an overhaul. We will proceed along two 
tracks. First, we will immediately establish a Disbursement Tracking 
Team to assist district leadership in ensuring that all expenditures are 
properly approved and documented. Second, we are developing model 
internal control policies and an implementation plan to introduce 
rigorous internal controls in the long term. 


There is no doubt that the Newark School District can be run more 
efficiently. The Deloitte study suggests a number of ways Newark can 
streamline its operations and improve accountability while saving tens 
of millions of dollars a year in the process. We will be discussing what 
steps to take next with Superintendent Bolden and will then immedi- 
ately move into Phase II, which will include developing specific plans 
of action that can be implemented in targeted areas. 


We are committed to doing everything we can to get the district on a 
sound financial footing. We will stay the course and set matters right 
no matter how long it takes. 


Iam sure you will hear from some of your colleagues and from some 
people in the audience that this episode “proves” that state intervention 
in the affairs of the Newark School District was a mistake or, worse, a 
failure. 


I want to state unequivocally that those who make these claims are 
wrong. Included in the written report we submitted to you in 
February was a long list of accomplishments and success stories that 
have improved the educational experience for Newark’s school children. 
Since the list was prepared by the Department of Education, I am 
certain some critics may have dismissed it as self-serving or embel- 
lished. 


That is why we have also submitted to you today a copy of an inde- 
pendent report commissioned by the Committee of Advocates for 
Newark’s Children on the impact of state intervention. The report was 
prepared by the Community Training and Assistance Center (CTAC) 
in Boston. This national not-for-profit organization is recognized as 
one of the leading school reform organizations in the United States. 


The CTAC report is proof that - from the perspective of what's best for 
the kids (and isn’t that what it’s all about?) - our involvement in 
Newark is a success. 


I ee you to read about the significant academic strides that have been 
made in Newark...how the district has sharpened its focus on student 
achievement...how thousands of parents are now participating in school 
improvement planning efforts...how expectations for students have 
been raised...how student performance has improved in multiple 
areas...how student behavior has improved...how student attendance 
has improved...how classroom conditions have improved. 


The report talks about how there is a renewed sense of confidence in the 
school system...how the support and commitment of corporations and 
foundations has risen dramatically...and how a majority of parents, 
teachers, students and administrators share a common belief that the 
Newark schools are improving. 


That's a pretty good report card and one any commissioner would be 
proud to receive. 


With that, I want to thank you for the opportunity to provide this 
update, and I will be glad to answer any questions. 
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Community Based ORGANIZATIONS ANd CORPORATIONS 
Providing Services ANd Funding to Newark Public 
Schools: 

Ad House, INC 

Alpha Kappa Alpha Sorority, INc. 
Always 

AMINJ 

Amelior FOUNCATION 

Anheuser Busch 

Art Educators of NJ 

Arts Council of the Essex AREA 
Arts HORIZONS 

ASPIRA 

AT&l 

Babyland Family Services, INC. 
Bank Street College of Education 
Bell Atlantic 

Bloomfield College 

Boys/Girls Club 

Bristol Myers Squibb 

Caribbean Haitian Council 
Catalyst 

Catholic Community Services 
Chase Foundation 

Children’s Aid Society 
Children’s Literacy INitiATivE 
Colgate 

College of New Jersey 
Community AGENCY CORPORATION 
Communities-IN-SCHOols 
COntiNeNTAL AirLINES 

Dodge Foundation 

Essex County College 

FFNJ, INC. 

First UNiON Bank 

F.O.C.U.S., Newark, INC. 

Ford FOUNdATION 

Grable FOUNdATION 

GreaTER Newark CONSERVANCY 
Harvard Medical University 
Henry H. Kessler FOUNdATION, INC. 
HyAcintH FOUNdATION 

Helen Keller INstiTUTE 

Hopewell Baptist Church 
INTERNATIONAL YOUTH ORGANIZATION 
IRONDOUNd CORPORATION 

Jacqua Foundation 

JANSEN PHARMACEUTiCals 

Job Services 


ISCS 
La Casa de Don Pedro, INc. 
LEAGUERS, INC. 


Lucent TecHNoloGies 

Lucent TecHNologies FouNdaATION 
MENTORING USA 

Metropolitan Baptist Church 
Montclair State University 


National Board Certification 

New Community CORPORATION 

New Jersey Agriculture 

New Jersey Historical Society 

New Jersey Nets 

Newark Beth Israel Hospital 

Newark BetH Israel Health Care FOUNdATION 
Newark Do SOMETHING 

Newark ENTREDRENEUR COMMUNITY INITIATIVE 
Newark Fighting Back 

Newark Health DepARTMENT 

Newark Literacy CampaiGn 

Newark Museum 

Newark Police DepARTMENT 

Newark Pre-School Council, INc. 
Newark Public Library 

NJIT 

NJPAC 

North Ward Cultural Center 

Our Lady of Good Counsel 
PANASONIC 

Papermill Playhouse 

PHi Delta Kappa Sorority, INc. 

PSE&G 

PRINCETON INstituTE for Quality Education 
PRINCETON UNivERSiTY 

Project Hope 

Project Pride, INc 

PROTESTANT COMMUNiTY CENTERS INC. 
Prudential Foundation 

Prudential INSURANCE CO. 

PusHcart Players 

Ready Foundation 

RuTGers, THe State UNiversity 

Seton Hall Athletic PROGRAM 

St. Benedict’s Prep 

St. Luke’s AME Church 

St. VINCENT’S Academy 

Statewide Parents Advocacy Network (SPAN) 
SylvAN LEARNING SYSTEMS 

Symphony Hall 

Teach for America 

Teachers Teaching with Technology 
Tri-City Peoples Corp. 

Trinity Baptist Church 

Trust for Public Land 

UMDNJ 

United Community Corp. 

United States Golf Association 

United States Department Of Education 
United VailsburG Services OrG. 

United Way 

URbAN LEAGUE 

VictorRiA FOUNCATION 

Zeta PHi Beta Sorority, INC. 

Zion Baptist Church A 


School Leadership Team | - East/Central Wards 
Dr. Paula Howard, Assistant SUPERINTENCENT 
Harold A. Wilson School, 

190 Muhammad Ali Avenue 


PHone: 777-8616 Fax: 777-8881 
ANN STREET 467-4890 
ANN St. Early Childhood 2789-2442 
Samuel L. Berliner 777-6641 
BURNET STREET HAD aH MN Pro 
Cleveland 173-6944 
EiGHteeNtH Avenue 737-6824 
Hawkins STREET 465-4920 
Dr. MArTIN L. KiNG, JR. 737-1368 
Lafayerte StREET/ANNEX 467-4860 
Morton Middle 777-6978 
NEWTON STREET 177-6848 
Oliver STREET 464-4870 
QUITMAN STREET 177-694] 
South STREET 467-4880 
WARREN STREET TPG -—09 OF 
WilSON AVENUE 465-4910 
Wilson Ave. Early Childhood 467-4227 
Harold A. Wilson Middle 177-6446 


School Leadership Team Il - Secondary Schools 
Mr. Benjamin O’Neal, Assistant SUPERINTENCENT 
Technology High School, 227 Broadway 
PHone: 268-9117 Fax: 268-7468 


Arts HiGh 

BARRINGER HiGh 

Central High 

East Side HiGh 

Gateway Academy 
Montgomery Academy 
Newark Evening HiGh 
Science HiGh 

Malcolm X Shabazz High 
Technology High 
University HiGh 
Weequahic High 

West Kinney Alternative HiGh 
West Side High 
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School Leadership Team Ill - South Ward 
Ms. Macalys Carrillo, Assistant SUPERINTENCENT 
Louise A. Spencer ScHool, 66 Muhammad Ali Avenue 


PHone: 777-8617 Fax: 777-8782 
AVON AVENUE 777-6770 
Belmont RUNYON 777-6920 
BRAGAW 707-2970 
William H. BRown Jr. Academy 177-6844 
Bruce STREET LOD=7 974 
GEORGE WaAshHiNGION CARVER 707-7800 
Chancellor Avenue 709-7870 
Chancellor Avenue ANNEX 709-7860 
CliNTON AveNUE 777-6970 
DAYTON STREET 777-7004 
Hawthorne AVENUE 705-7960 
Madison 774-2890 
Maple Avenue/ANNex 707-7870 
Miller STREET 777-6819 
Peshine Avenue 709-7890 
Louise A. Spencer MEE PIN Se Lea | 


Newark Schools By ScHOool Leadership Teavs (SLI) 


ScHool Leadership Team IV - North Ward 
Ms. Lydia Silva, Assistant SUPERINTENCENT 
Rafael Hernandez ScHool, 745 Broadway 


PHone: 497-5776 Fax: 497-5761 
AbDINGION AVENUE 268-9230 
Branch Brook 268-9220 
Broadway 268-7740 
Roberto Clemente 268-9290 
Elliott STREET 268-5760 
FIRST STREET 268-7240 
Dr. E. Alma Flagg 268-7190 
BenjAMin FRANKLIN 268-5250 
Gladys Hillman-Jones Middle 268-7100 
Rafael Hernandez 481-5004 
Dr. William H. Horton 268-7260 
Luis Munoz Marin Middle 268-9770 
Mckinley 268-5270 
Ridge Street/ANNEX 268-9210 
Ridge St. Early Childhood Center 268-9770 
Roseville AVENUE LZOGAr7z12 
Sussex AVENUE/ANNEX 268-7200 


ScHool Leadership Team V - West Ward 
Dr. Don Marinaro, Assistant SUDERINTENCENT 
Camden Middle ScHool, 721 BERGEN STREET 


PHone: 777-8722 Fax: 777-8967 
Alexander STREET 774-2390 
Boylan STREET 774-2490 
Camden STREET 7373-6994 
Camden Middle 129 -Se70 
FiffeentH AVENUE 777-6924 
FOURTEENTH AVENUE 777-6940 
JOHN F. Kennedy 737-6788 
Lincoln 774-2290 
Mount VERNON 774-2090 
New Jersey Regional Day 707-7820 
South I7tH Street 774-2570 
Speedway Avenue 774-2740 
THirTEENTH AVENUE 777-1049 
Harrier TubMAN 777-6934 
VailsburG Middle Pip lerd eee 

Central Office 
Adult Education 1 bis Jeo BOA We 
ATTeNdANCE (WORKING PADERS) TJo-I29 2 
BilinGual Education | yy ie Nee We 


Community Development 
Early Childhood Education 
Extended School Day PROGRAMS 
Guidance 

HUMAN RESOURCE SERVICES 
Public INfoRMATION 

SECURITY 

Special Education 

State District SUPERINTENCENT 
STUCENT SERVICES 

Title | 

TRANSPORTATION ANd Mail 
Truancy Task Force 


Website: www.nps.kI2.nj.us 
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